	Mission 1

	duration
	23rd  September – 2nd October 2019

	Day no 
	date
	agenda

	1. 
	22nd  September
	
	

	2. 
	23rd  September
	
10-11

11-13



13-18
	
Meeting at EUD (Nino Chkheidze street 38)

Meeting with representatives of beneficiaries responsible for the organs, T/C and ART fields:
beneficiary’s presentation of the state-of-the-play in the fields. 
Review of existing legislation (or drafts) in the field of organs, tissues and cells (T/C) and assisted reproduction techniques (ART) and organisational framework of competent authority (CA) and network of establishment

Discussion on reviewed documents.

	3. 
	24th September
	9-17

	Meeting(s) with  beneficiaries; discussion on the most relevant gaps in legislation

	4. 
	25th  September
	9-17
	Meeting(s) with  beneficiaries; discussion on relevant gaps  CA capacities

	5. 
	26th  September
	9-17
	Meeting(s) with  beneficiaries; discussion on the relevant gaps in  sufficient supply, quality and safety of substances of human origin (SoHO)

	6. 
	27th  September
	9-13



13-18
	Meeting(s) with  beneficiaries; discussion on relevant gaps in  sufficient supply, quality and safety of substances of human origin (SoHO)

Experts working on the development of the gap analysis document

	7. 
	28th  September
	
	

	8. 
	29th  September
	
	

	9. 
	30th  September
	9-17
	Work with beneficiaries: review of the draft  gap analysis and development of the draft project’s work plan

	10. 
	1st   October
	9-17
	Work with beneficiaries: review of the draft  gap analysis and development of the draft project’s work plan (including decision on representatives and establishments to be actively involved in further missions)

	11. 
	2nd   October
	9-17
	Finalisation of  gap analysis and project’s work plan  
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